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Why do UK care homes employ so many 
temporary staff? 


Homes are three times more likely to rely on staff sent by agencies than other 
employers 


Agency staff were spreading Covid-19 between care homes, PHE found in 
April 
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What are bank and agency temporary care staff? 


Some care-home providers employ a bank of care workers who are 
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up about 10% of the social care workforce. Agency care workers are also 
paid by the day and tend to earn slightly more than staff, who on 
average receive just £8.10 per hour - less than shop workers and 
cleaners. Care homes are three times more likely to rely on staff 
supplied by agencies than other parts of the labour market, according to 
the Office for National Statistics labour force survey. 


Why are they needed? 


Care homes went into the Covid-19 crisis with about 120,000 vacancies. 
The low pay and lack of prestige associated with the job has made 
recruitment hard. This is partly down to low levels of public funding for 
social care, which have fallen in real terms over the last decade. Tight 
margins for operators mean that using zero-hours and temporary 
workers is more attractive in business terms than having surplus 
permanent staff. Eighty percent of care workers are women and the 
average age is 43, so they often have responsibilities looking after 
children and elderly parents, which can require last-minute shift 
changes. 


What has their role been during the pandemic? 


Care homes have been beset by staff absences, with up to 25% of 
workers having to self-isolate during the peak weeks of the crisis. The 
national volunteering push focused on asking people to help the NHS, 
so care providers have turned to agency and bank staff. Care UK, a chain 
of homes which has lost 586 residents to confirmed or suspected Covid- 
19, said it used agency staff as “a last resort to avoid falling short of safe 
staffing levels”. Bupa, which has lost 198 residents to confirmed cases, 
also used agency staff but said it asked them to first confirm they did 
not have symptoms and had not been in an environment with 
confirmed or suspected cases in the last two weeks. However, the Public 
Health England study of care homes found evidence that asymptomatic 
staff were passing on the virus. 


How easy will it be for care homes to operate without them? 
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grow in the short term. HC-One, the UK’s largest provider of private care 


homes, which has had 903 residents die from confirmed or suspected 


Covid-19, said it had “begun to allocate bank staff to a home so they are 


not moving from home to home”. It has also started talks over the 
exclusive use of agency staff, but these are not finalised. It has 24,000 
Staff, but 1,500 are already off work because of the pandemic. 
Recruitment campaigns are under way to find more permanent staff 


from the hospitality and retail sectors where unemployment has soared. 
But care leaders argue it will take time, better pay and training to reduce 


vacancies and create a more stable workforce. 


... We have a small favour to ask. Since we started publishing 200 years 
ago, tens of millions have placed their trust in the Guardian’s high- 
impact journalism, turning to us in moments of crisis, uncertainty, 
solidarity and hope. More than 1.5 million readers in 180 countries 
have recently taken the step to support us financially - keeping us 
open to all and fiercely independent. 


With no shareholders or billionaire owner, we can set our own agenda 
and provide trustworthy journalism that’s free from commercial and 
political influence, offering a counterweight to the spread of 
misinformation. When it’s never mattered more, we can investigate 
and challenge without fear or favour. 


Unlike many others, Guardian journalism is available for everyone to 
read, regardless of what they can afford to pay. We do this because we 
believe in information equality. This way, everyone can keep track of 
global events, understand their impact on people and communities, 
and become inspired to take meaningful action. 


We aim to offer readers a comprehensive, international perspective on 
critical events shaping our world - from the Black Lives Matter 
movement, to the new American administration, Brexit, and the 
world's slow emergence from a global pandemic. We are committed to 


upholding our reputation for urgent, powerful reporting on the climate 
emergency, and made the decision to reject advertising from fossil fuel 
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If there were ever a time to join us, it is now. Every contribution, 
however big or small, powers our journalism and sustains our future. 

Support the Guardian from as little as CA$1 - it only takes a minute. If 
you can, please consider supporting us with a regular amount each 
month. Thank you. 
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